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Condifion Assessment
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management
strategy
development

Results-oriented professional with expertise in high voltage power
transformers and reactors O&M, site overhauling, restoration and
rehabilitation, retro-filling, site repairs, and management. Dedicated
to improving practices in power transformer manufacturing and
services, including products and processes. Small business owner with
strong business acumen, creativity, and leadership skills. Advanced
experience in developing marketing strategies, identifying business
opportunities, and generating sales in the electrical industry.

Work History

2022-06 - Business Proprietor, Consultant

Current Gautam Mazumder, Bhopal, India

e Managed confract negotiations and vendor
compliance, supporting new account
development and broadening service offerings.

e Developed strong relationships with suppliers,
resulting in lower costs and better product quality.

e Expanded the business into new markets through
comprehensive market research and strategic

planning.
e Excellent communication skills, both verbal and
written.
2013-04 - Asst. General Manager
2022-05 CG Power and Industrial Solutions Limited

e Accountable for the development and
implementation of power transformer service
operations on a global scale, encompassing all
Original Equipment Manufacturers (OEMs)

e The business aspects include Spare Parts, Health
Evaluation, Retrofitting, Rehabilitation, Uprating,
Diagnostics, On-site Repairs, and Training.

2014-05 - Asst. General Manager

2019-05 CG Power and Industrial Solutions Limited

e Responsible for overseeing the quality assurance
of power transformer and reactor manufacturing,
ranging from 25 kV to 1200 kV

e Streamlined the initial process to reduce checks
after plant receipt by implementing pre-dispatch
assessments at supplier locations

e In-process evaluations were enhanced based on
test bed data, focusing on stage-by-stage



Maintenance &
inspections to decrease final post-oven

Repair
inspections

Group Leadership e Refined in-process quality assurance for power
and voltage classes of products from winding to
dispatch

Personal Details e Reviewed designs in response to manufacturing

issues and material evaluations during supplier in-

Date of Birth: 25/05/1964 . .
process inspections.

Nationality: India

2013-04 - Asst. General Manager

Marital Status: Married 0014-04
- CG Power and Industrial Solutions Limited

e Overseeing 765 kV project execution at PGCIL
locations, encompassing design, implementation,
and execution of civil tasks, procurement
timelines, and product testing activities

e Additionally, managing post-sale services such as
power transformer overhauling and refurbishment

e Handling the installation and commissioning of
power transformers and reactors on a global
scale

e Managing a departmental profit and loss
account activity.

2009-05 - Sr. Manager-Customer Services

2013-04 CG Power and Industrial Solutions Limited

e Overseeing the implementation of tfransformer
and reactor design, civil engineering, and
installation, testing, and commissioning for over
120 units of 765 kV class tfransformers and reactors

e Successfully managed the erection and
commissioning of a 333 MVA 1200 kV transformer

e Accountable for ETC tasks related to power
transformers distributed globally, supervising, and
directing the site erection and commissioning
process for these transformers

e Led site activities (civil and electrical, including
765 kV transformer and reactor layout design) for
the installation of 103 units of 765 kV class
transformers and reactors for the PGCIL project,
ensuring operational profitability

e Completed ETC for a 333 MVA, 1200 kV power
transformer at PGCIL Bina




e Generated a business volume of INR 49.00 crores
and installed equipment valued at INR 800.00

crores.
2005-11 - Manager-Customer Services
2009-05 CG Power and Industrial Solutions Limited

e Global after-sales support for power transformers
includes troubleshooting, diagnostics, on-site
installation, and commissioning, as well as
warranty and post-warranty services

e We also conduct failure investigations and
analyses for transformers up to 315 MVA and 400
kV class, as well as switchgear up to 245 kV SFé

switchgear.
2004-05 - Sr. Manager- Production
2005-10 M/s. EMCO Ltd.

e Shopfloor in In-charge of production of power
transformers: Sr

e Manager Production: April 2005 to Oct

e 2005, Production Supervisor: Responsible for
production planning, resource allocation, and
workforce scheduling

e Duties also include upgrading shop floor tooling,
implementing the MOST method for workforce
productivity evaluation, and daily monitoring of
production goals for the shop floor, as well as
monthly, quarterly, and annual targets

e Manager, Production from May

e 2004 to March 2005

¢ In charge of the Shopfloor at EMCO-Thane Plant,
responsible for the production of power
transformers ranging from 10 MVA to 315 MVA
and 400 kV class, as well as specialized
tfransformers such as locomotive, furnace, and
rectifier transformers

e Tasked with planning production, allocating
resources and personnel to meet customer
delivery goals, and ensuring overall
organizational targets are achieved on the
shopfloor.

2002-11 - Sr. Engineer Production
2004-04 CG Power and Industrial Solutions Limited




e Engaged in the manufacturing of High-capacity
Power Transformers, Sr

e Engineer, Production from Nov

e 2002 to Apr

e 2004 Managed duties related to in-process
quality assurance and final product testing.

Education

06-1989 to B.Tech.: Computer Technology

1991-07 D.Y. Patil College of Engineering, Pune University -
Pune, India
Higher Secondary Education
Campion School, M.P. Board of Secondary
Education - Bhopal

Proficiency

Overseeing a profitable business unit with a focus on
power transformer production, quality control, and
on-site services such as installation, repairs, and
maintenance. Boasting 30+ years of experience
across a range of roles within the power transformer
industry.

Latest Responsibilities

Provided consultancy services to M/S Crompton
Greaves Power and Industrial Solutions, Mandideep,
Bhopal, focusing on business development in post-
warranty services and maintenance for power
fransformers over a period of 1 year and é months.
This role included retrofitting and upgrading aging
power fransformers fo enhance their operational
efficiency. Successfully completed an export order
for transformer spare parts and delivered technical
support to EASUN-MR, Chennai. Additionally, supplied
crifical fransformer spares to Doosan Power Systems
India Private Limited, contributing to key client
satisfaction and strengthening business relationships.




Accomplishments

e Co-Authored paper at Trafotech Global 2023 ON-
SITE REPAIRS OF POWER TRANSFORMERS. SEVEN
CASES OF STUDY™”

e Paper presented at Trafotech 20 on "Site Repair
and Refurbishment.”

e Author contribution to CBIP's "Manual on
Transformer" in the chapter titled "Repairs of Power
Transformers at Site."

e Author contribution to IEEMA's "Power Transformer
Standardization Manual" published in January
2014.

e Keynote speech at Trafotech 12 in August 2012,
titled "Power Transformer Processing at Site."

e Participation in the International Conference on
Large Power Transformers, focusing on modern
tfrends in application, installation, operation, and
maintenance, held in New Delhi, India, November
2009.

e Attendance at International Conference on Power
Transformers in New Delhi, India, April 2008.

e Collaborated with tfeam in Erection and
Commissioning of 765kV Pan-India

e Training on Transformer Life Monitoring Equipment
at Qualitrol, USA.

e Training on OLTCs at EMR Works in Chennai.




